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Abstract
How to improve their management level to respond to the fierce market
competition for enterprises? Budget management is one of the indispensable
ways. With the development of enterprises in recent years, many domestic
enterprises have realized its important role in enterprises' operation, and many
large and medium-sized enterprises have accumulated a lot of valuable
experience in the budgeting practice. However, enterprises have met many
problems in the budget management, especially in the budget implementation
and control. The author tries to discuss budget implementation and control issues
from budget variance analysis aspect. 
Budget variance analysis main purpose is to distinguish the responsibilities in
accordance with the principle of controllability, evaluate performance, and through
the rewards and punishment system to realize the equivalence for budget
responsibility and rights based on actual performance, and shall take
improvement measures according to the reasons for the issues , seek new benefit
growth point, and play the role lies in connecting budget variance analysis.
In actual work, the budget goal and the actual results will inevitably produce
differences, what are the differences between budget and actual? How to analyze
these differences? With what method and analysis model of these differences?
Variance analysis report on how to write? What are the contents of the budget
analysis meeting? These questions are discussed in this paper.
Through the study of BW company budget management system, and budget
variance method of the application practice, analyzes the present situation of the
budget management, find out the problems existing in the budget variance
analysis, and gives some improvement suggestions to solve these problems. Also













that through these researches, the application of the domestic enterprise budget
management and variance analysis have promotion and reference, especially the
production enterprise.
This article firstly discussed the background of budgeting variance analysis, then
the purpose and significance of the topic, as well as the content and framework,
the present situation of the analysis of the current enterprise budget variance
analysis. Through practice study of analyzing BW company budget management
and the variance analysis, put forward some reference methods, such as
Waterfall difference analysis.
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